
“Managing multiple income streams is a major challenge for us; while we’re 
largely self-funding from our commercial entities, as a charity we also 

have a number of different grants that all need their own reporting and accounting 
treatment. Greentree gives us the flexibility to manage those various streams and 
Prerogative resolved all the implementation issues within our stipulated time 
frame.”

Anna Brennand is the CEO of the Ironbridge Gorge Museum Trust, one of the first 
World Heritage sites designated in the UK, which operates 10 museums within its 
Shropshire location. The museums are one of the leading tourist attractions in the 
West Midlands, displaying the historic achievements of the Industrial Revolution.

Education and heritage conservation are the Trust’s twin goals; the site hosts half 
a million visitors a year, including 70,000 school trips. The Trust is served by a 
staff of more than 200, supported by about 1,000 volunteers. 

“Prerogative’s knowledge of 
the system was phenomenal 
and demonstrated in the best 
light to me.”
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Primitive system had to go
When Anna joined the Trust as Deputy CEO and Director of Finance & Resources, 
she was surprised by its archaic DOS-based accounting system. 

“The system was almost unusable” Anna recalls. “Reporting was non-existent and 
GL setup was too restricted. My first priority was to change that.”

The primitive accounting system stemmed from the days when the Trust was 
a much smaller operation. Subsequent redevelopment included retail shops, 
catering outlets, and a large conference and banqueting business, Steadily 
increasing visitor numbers and greater competition from other tourist attractions 
meant the Trust needed a modern ERP system.

“All the multiple income streams were hard to manage,” says Anna. “There was no 
way of tracking what was coming in and what it should be used for. Reporting was 

The Ironbridge Gorge Museum Trust relies on Greentree, and Prerogative, to 
manage complex revenue streams. Anna Brennand, CEO 

Ironbridge Gorge Museum Trust

CHALLENGE  Ironbridge needed to upgrade its business systems to handle major 
growth in its activities.

SOLUTION  Greentree offers a seamless package for all accounting and reporting needs.

RESULTS   Many hours are saved in generating reports, business performance is 
readily visible across the organisation, and decision-making is greatly improved.



very hit-and-miss and we were too reliant on manual 
spreadsheets.”

Seamless and flexible
Anna knew that the Trust needed a mid-range ERP 
system that required as few bolt-ons or interfaces 
as possible. A visit to an IT expo put her in touch 
with Prerogative and introduced her to Greentree, 
which was demonstrated along with Sage 200 and 
Microsoft Access.

“I liked that Greentree was a seamless package, so we 
didn’t need interfaces with other systems to do all the 
stuff that we wanted. The key point for me, however, 
was Greentree’s flexibility. The Financial Reporting 
Engine in Excel (FREE) meant that we could easily 
extract and import data, then interrogate right down 
to the transactional level so we could handle the 
multiple income streams.”

As with any significant software implementation, 
there were various issues to overcome, but 
Prerogative handled them with calm assurance and 
has a continuing warm relationship with Ironbridge.

“Prerogative’s knowledge of the system was 
phenomenal and it does everything we need,” Anna 
says. 

“One of the fantastic aspects of showing Anna 
Greentree was she could recognise the power 
and depth of Greentree’s functionality as she had 
experience of implementing other ERP applications 
from her commercial past,” says Ian Garvey, 
Prerogative’s CEO. 

“Sometimes people just go for a brand name, but the 
nine years that IGMT has worked with Prerogative 
and Greentree is testimony to Ironbridge’s ability to 
invest shrewdly in their future. It has been a joy to 
work with the IGMT team and help them exploit their 
investment in the Greentree application.”

“A massive transformation”
Today, Anna has a system that has helped reduce 
hours of work in generating monthly reports to a 
matter of minutes.

“If I want to look at why something is over or under 
budget and compare to last year or last month, 
it’s very quick and easy for me to interrogate,” she 
says. “You don’t have to be in the GL system or be 
an accounting person to receive really good quality 
information.

“We’ve saved time and paperwork, and we now 
have a better view of our KPIs, which enables better 
decision-making, It’s been a massive transformation.”

Robust system for busy times
The Ironbridge Trust has plenty of future plans, 
including multi-million-pound redevelopment 
projects.

“Robust reporting is key for any organisation,” Anna 
concludes. “Without data your decision-making and 
processes are flawed. The Trust has been through 
a lot of change in the years since we implemented 
Greentree. It still perfectly meets our requirements 
and I know it will continue to do that.”   

The Ironbridge Gorge is one of Britain’s leading heritage 
sites, featuring 10 award-winning museums depicting the 
country’s Industrial Revolution.  
www.ironbridge.org.uk 

Prerogative is the leading authorised Greentree reseller 
in the UK, with in-depth knowledge of the system and 
an ever expanding spectrum of clients throughout the 
United Kingdom and Europe. They focus on establishing 
relationships and creating value for their clients with 
qualified Greentree Implementers that can meet the 
needs of any small to medium sized business across a 
wide variety of industries.    
www.prerogative.co.uk 

We are unashamed technology and business buffs; 
fanatics; addicts. Call us what you will, we have one 
obsession: building the best business software. Greentree 
is today’s ultimate business painkiller and multivitamin, 
that in 10 years time will still be the best performing 
business software.     
www.greentree.com

IRONBRIDGE PRIMED  
FOR BUSINESS

“Greentree gives us the 
flexibility to manage 
multiple income streams, 
saving us massive 
amounts of time and 
paperwork.”
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