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Not-for-profits should lead the way in minimising costs and maximising funds 
to really make a difference.
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 Concern Universal  
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Community Housing Ltd,  
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In a 2014 survey  
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 Carers ACT  
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“Separate systems lead to poor communication between departments –  
particularly around budgeting and finance.”

A 2012 study  
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TEAR Fund New Zealand 
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EnviTE  
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Cord 
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 Rocky Bay  
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Operational intelligence: the ability for everyone in the organisation to make 
the best decisions to do their job more effectively.

 
 

 2012 paper  
 

   

  

  

 
 

 

 
  

 
 

 
 

  Lacking integration 
of functions between 
departments is one of 
the most significant 
problems not-for-profits 
can face.



19
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 Greentree4,  
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 WSX Enterprise. 
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Greentree UK 
Partner of the Year
• 2010
• 2011
• 2012
• 2013
• 2014
• 2015

GREENTREE 
AWARDSwe3



WHAT NEXT? 
 

 

www.prerogative.co.uk

  


